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UNIVERSITY OF KENTUCKY
Update on Education Policy
Current Issues in Higher Education
Guest Speaker: John Thelin

Tuesday, August 22, 2006

1:00 p.m. to 4:30 p.m.

For the Business Administrators Institute (BAI)
Introduction
Higher education in the United States at the start of the 21st century is a success story – and a source of world-wide respect and emulation.  Despite this prestige, our colleges and universities are facing numerous challenging issues and dilemmas.  I hope our forum today will provide a good opportunity to talk and read about these issues.  Who knows?  We might even come up with some good resolutions, if not solutions!

It’s understandable that our first inclination may be to talk about prospects here at our home institution, the University of Kentucky.  My hope is that our exploration of issues today will provide some national and nation-wide context for the way we look at and thoughtfully consider UK’s past, present and future.

The Current Issues
I’ve reviewed numerous publications, newspapers, commission reports, and books dealing with higher education in recent years.  Here’s a starting list of some topics and issues I think are significant.  But it hardly exhausts the list – it awaits your additions.

· The Future of U.S. Higher Education: The Big Picture and Big Problems
· State Flagship Universities: Comparing Public and Private Institutions
· Demographics of Students: Guess Who’s Going to College?

· Demographics of Campus Employees: University hiring and “market forces”

· The Research University and Faculty: The Hard Realities of Soft Money

· Athletics and Academics: Structural Innovations and the quest for balance

· Fund Raising and Philanthropy: To Have . . . and Have Not in Higher Education
· Fiscal Fitness of Higher Education: Cost and Price in college education
· Sponsored University Research: Trends in Federal Funding for R&D
Readings:
A convenient way to keep informed on higher education issues are the following two daily internet-email sites:

· Inside Higher Ed
(Free subscription by e-mailing to newsroom@insidehighered.com)

· Academe Today
(Free daily report to subscribers to Chronicle of Higher Education)
To help ground our discussion of current higher education issues in reports and articles from a nation-wide perspective, please read the following reprints I’ve included with the syllabus (articles are listed with pertinent topic)
· The Future of U.S. Higher Education: The Big Picture and Big Problems



Kelly Field, “Draft Report from Federal Panel Takes Aim at Academe,” Chronicle 




Of Higher Education (July 7, 2006)



David Brooks, “Our World Cup Edge,” The New York Times (Op-Ed Section) 




(June 22, 2006) p. A27.

· State Flagship Universities: Comparing Public and Private Institutions


Ben Gose, “Lost Luster?: The Fall of the Flagships: Do the Best State Universities 



Need to Privatize to Thrive?” Chronicle of Higher Education (July 5, 2002)
· Demographics of Campus Employees: University hiring and “market forces”


Jeffrey Selingo, “Colleges Must Plan Better to Attract and Keep Key Personnel, 



Panel Speakers Say,” Chronicle of Higher Education (July 13, 2006)

· Demographics of Students: Guess Who’s Going to College?


Jennifer Delahunty Britz, “To All the Girls I’ve Rejected,” Op-Ed Piece, 


 The New York Times (March 23, 2006)


Tamar Lewin, “College Men Lag in Academic Achievements,” The Lexington


Herald-Leader (July 10, 2006) pp. A1-A10.
· The Research University and Faculty: The Hard Realities of Soft Money


Bernard Wysocki, Jr., “Ivory Power: Once Collegial, Research School Now Means 



Business,” The Wall Street Journal (May 4, 2006) p. A1.

· Athletics and Academics: Structural Innovations and the quest for balance



Elisa Powers, “Life After the A.D. (Athletics Director,” Inside Higher Ed


(July 10, 2006)



John R.Thelin, “UK Should Look to the Ivy League, Not the SEC,”



Lexington Herald-Leader (January 12, 2003)



Mark Emmons, “Greatness Sidelined,” The San Jose (California) 



Mercury News (May 22, 2006)

· Fund Raising and Philanthropy: To Have . . . and Have Not in Higher Education


Jason M. Breslow, “Updates on Billion-Dollar Campaigns at 22 Universities,” 



Chronicle of Higher Education (July 5, 2006)

· Fiscal Fitness of Higher Education: Cost and Price in college education


John R. Thelin, “Why College Costs So Much,” The Wall Street Journal 


(December 11, 1985)

· Sponsored University Research: Trends in Federal Funding for R&D


David Epstein, “End of a Golden Era: NIH Budget,” Inside Higher Ed (July 5, 2006)

For Discussion
To follow from opening remarks and the readings, here are some potential topics for small group break-out discussion:
Topic A:
Since the US Commission on the Future of American Higher Education has reached a stale-mate, your group has been called in to salvage the report.  Draft a short list of what appealing and what is appalling about American higher education.  Be sure to label each list so that they are not confused with one another.

Topic B:
If, as the demographic and labor statistics indicate, colleges and universities are experiencing steady, substantial retirements, what would be a wise response by these institutions?  How should colleges and universities try to attract (and retain) talented, committed employees in all areas?

Topic C:
The Dean of Admissions and Financial Aid needs your help.  How should a major flagship state university go about its plans to attract applicants?  How would you realistically like to see the profile and size of an entering undergraduate class?

Topic D:
The Board of Trustees would like to have your recommendations on how to build a strong varsity athletics program in which athletes are genuine students – and the athletics program is truly part of the educational life of the campus.   How would you go about trying to achieve this?  What would be the characteristics of the program?  What would you need to accomplish this?

Topic E:
Today many colleges and universities aspire to prestige, such as a high ranking in U.S. News and World Report, or perhaps membership in the elite “Association of American Universities” are by achieving “Top Twenty” status. Compile a short list of what you think are the top universities in the USA today.  Explain how you reached your decisions.  How do you think this would compare with a comparable list of great universities from, let us say, a century ago?  Has there been much change at the top?

Topic F:
An anonymous donor whose fortune is greater than that of Warren Buffet and Bill Gates, Jr. combined wishes to talk with your group.  How and why should she give generously to the university?  Why is your case more attractive and compelling than many other activities and groups seeking philanthropic support?

Topic G:
Who would you honor from the university’s past who thus far has been under-appreciated?  How might you  honor them?  Explain your choices.
Topic H:
Some members of the US Commission to study the future of American higher education observed that the typical college or university has a great deal of inefficiencies and other practices that waste money.   What would you change in how a university operates that would increase both its efficiencies and effectiveness?
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